AGENDA
SPECIAL INTERGOVERNMENTAL WORKSESSION
SAN MIGUEL COUNTY HOSTING
Participants: Telluride, Mountain Village, Ophir, Norwood, Sawpit, San Miguel County
1:00 pm, Monday, March 29, 2021

As aregion, what actions can we take to prepare for this summer and what data do we need to
gather this summer to prepare for the future?

TOPIC SPONSOR/SPEAKER TIME
1. 1:00 pm Forecast for the Michael Martelon - MTI 15 mins
Summer
2. Recreation Rangers staffing Megan Eno/Krys Smith - USFS 10 mins
levels and locations

3. Current summer strategies Town of Telluride 15 mins
and concerns

4, Current summer strategies Town of Mountain Village 15 mins
and concerns

5. East End of Valley San Miguel County, Town of Telluride, Idarado 15 mins

congestion management
Concerns:

1.Mill Parking,

2. Vehicle congestion/parking
on K-69,

3. hiking etiquette on Bridal
Veil Trail

Possible Solutions

1. Pilot Bus — If interested, sub-
committee

2. Minimal maintenance to the
start of County Road K-
69/signage

3. Hiker Education via
kiosk/signage

Other congested areas of San Miguel County Staff 15 mins
6. concern i.e. Trout Lake

Data to collect this summer: 15 mins

7. a. Traffic counters at
entrances to both
towns?

b. Trail usage numbers
(Mountain Club?)

¢. K-69 traffic count — San
Miguel County

d. Continue Rec Ranger’s
informal
origin/destination
survey data

e. Other data sets?

8. American Relief Act Commissioner Cooper 10 mins

Adjournment

Zoom.us

Zoom Link: https://lus02web.zoom.us/j/534180495
Meeting ID: 534 180 495

Passcode: 014764



